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Abstract
This study aims to evaluate the effectiveness of the Teacher Performance Assessment
(PKG) program in enhancing the professional competence of Physical Education, Sports,
and Health (PJOK) teachers in Cimahi City. Using a mixed-method approach with the CIPP
model (Context, Input, Process, Product), the study involved 30 PJOK teachers selected
through purposive sampling. Data were collected using questionnaires, interviews,
observations, and documentation, and analyzed through data reduction, presentation, and
conclusion. The findings reveal that the PKG program was not optimally implemented
across all four dimensions. In the context dimension, the program's goals did not fully align
with teacher needs. Input aspects, including training and infrastructure, were insufficient.
The process dimension showed inadequate socialization and implementation. In the
product dimension, the impact on teacher competence was still limited. It is concluded that
the PKG program requires continuous training, structured evaluation, and more effective
communication to achieve its intended goals.
Keywords: Program Evaluation, Teacher Performance Assessment, Physical Education
Teachers, CIPP Model

INTRODUCTION

Education plays a strategic role in developing superior and competitive human
resources (Ujud et al., 2023). One crucial factor in educational success is teacher
performance, as the spearhead of the learning process in schools. Teachers serve not only
as transmitters of material but also as facilitators, motivators, and mentors in developing
the character and competencies of students. Therefore, teacher quality and professionalism
need to be maintained and continuously improved (Sulistiani & Nursiwi Nugraheni, 2023).

In the context of improving teacher quality, the Indonesian government has
implemented the Teacher Performance Assessment (PKG) program as part of the teacher
professional development and development system (Septian et al., 2020). The PKG aims
to objectively, systematically, and continuously assess teacher performance and provide
feedback to improve their competence and professionalism (Yuniarti & Dwikurnaningsih,

2022). This program is expected to serve as a measuring tool for teachers' success in
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carrying out their duties and responsibilities in accordance with national education
standards (Fitria & Sutiah, 2024).

However, the implementation of the PKG in the field often faces various
challenges. Several previous studies have shown obstacles to implementation, such as
limited resources, lack of training, and poor understanding of PKG instruments among
teachers and principals (Maulida, 2024). This impacts the program's effectiveness in
significantly improving teacher performance and competency. Therefore, a comprehensive
evaluation of PKG implementation in various regions is necessary.

For Physical Education, Sports, and Health (PJOK) teachers, in particular, the
challenges in implementing PKG are more complex due to the practical nature of the
subject and the need for a different evaluation approach. In Cimahi City, the
implementation of PKG for PJOK teachers has not been extensively researched. Yet, PJOK
teachers play a crucial role in shaping students' physical and mental health, which is no less
important than other subjects (Sopian, 2020).

Based on this background, this study aims to evaluate the effectiveness of the
Teacher Performance Assessment (PKG) program for PJOK teachers in Cimahi City using
the CIPP (Context, Input, Process, Product) evaluation model. The results of this evaluation
are expected to provide an objective picture of the implementation of PKG, as well as serve
as a consideration in formulating more effective and relevant teacher coaching and

development policies in the future.

METHODS

This study employed a mixed-methods evaluative approach, combining quantitative
and qualitative data to gain a comprehensive understanding of the effectiveness of the
Teacher Performance Assessment Program (Hakim Nasution et al., 2024). This approach
was chosen because it allows for an in-depth description of reality through qualitative data
exploration, while simultaneously providing an overview through quantitative data (Azhari
et al., 2023). This study employed the CIPP (Context, Input, Process, Product) evaluation
model as an analytical framework, allowing researchers to evaluate the program's
suitability for teacher needs, the quality of resources and program implementation, and its
impact on improving the professional competence of physical education (PJOK) teachers.

The population of this study was 30 physical education (PJOK) teachers, using
purposive sampling, also known as judgmental sampling. This is a sampling method in
research where researchers intentionally select individuals based on specific criteria or

considerations that align with the study's objectives (Subhaktiyasa, 2024). This technique
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does not use random selection, but rather selects subjects selectively to ensure that the
sample possesses the required characteristics and is able to provide the most relevant
information for the study (Lenaini, 2021).

Data collection techniques in this study were conducted through several methods,
namely questionnaires, interviews, observation, and documentation. Questionnaires were
used to obtain quantitative data regarding physical education teachers' perceptions of the
implementation of the PKG program (Ardiansyah et al., 2023), while in-depth interviews
were conducted to obtain more detailed qualitative information from teachers and
principals (Daulay et al., 2022). Observations were used to directly observe the PKG
implementation process in schools, including teacher involvement, supporting facilities,
and evaluation mechanisms (Ariyanti et al., 2022). Meanwhile, documentation was used to
collect secondary data in the form of guidelines, activity reports, and administrative
evidence related to the program. The combination of these four techniques aims to produce
comprehensive and valid data for a comprehensive program evaluation (Prawiyogi et al.,
2021).

The data analysis technique in this study was carried out through three main stages:
data reduction, data presentation, and conclusion drawing (Agama et al., 2022).
Quantitative data obtained from the questionnaire were analyzed descriptively using
percentages to determine the tendency of respondents' responses to various aspects of the
PKG program. Meanwhile, qualitative data from interviews, observations, and
documentation were analyzed thematically to identify patterns, categories, and meanings
relevant to the research objectives. To ensure the validity of the results (Ardiansyah et al.,
2023), the researchers also used triangulation techniques, namely by comparing data from
various sources and methods (Mekarisce, 2020). This analytical approach was chosen so
that the research results could provide a complete and in-depth picture of the effectiveness
of the implementation of the PJOK Teacher Performance Assessment Program in Cimahi
City.

RESULTS AND DISCUSSION

This study evaluated the Teacher Performance Assessment Program (PKG) for
physical education teachers in Cimahi City using the CIPP model, which consists of the
dimensions of context, input, process, and product. The evaluation results indicate that each
dimension has varying levels of effectiveness, with some aspects performing well and
others requiring strengthening.

Program evaluation is a crucial part of the decision-making process, aiming to
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assess the effectiveness and efficiency of an activity in achieving its intended objectives
(Adar Bakhsh Baloch, 2020). According to Stufflebeam (2003), the CIPP (Context, Input,
Process, Product) evaluation model not only assesses the success of a program's final
results but also considers how a program is designed, supported, and implemented, and its
impact on beneficiaries (Rama et al., 2023). Evaluation in this approach is not merely
assessment, but rather oriented toward decision-making and continuous improvement
(Kuswara, 2024).

Theoretically, context evaluation helps identify program needs and their suitability
to environmental conditions; input evaluation highlights planning and resources; process
evaluation examines how implementation is progressing; Product evaluation assesses the
program'’s tangible outcomes. The CIPP model is highly relevant in education because it
provides a comprehensive framework for evaluating policies and programs, including the
Teacher Performance Assessment (PKG) program (Arni et al., 2021).

In terms of context, the evaluation results indicate that the PKG program is
generally aligned with the vision and mission of the Cimahi City Education Office to
improve the quality of education and teacher professional competence. The majority of
respondents stated that the program has clear objectives and is supported by a strong legal
basis. However, 14.17% of respondents were still unsure, and 29.16% disagreed or strongly
disagreed, indicating the need for improvements in program socialization and
understanding of the urgency of evaluating PJOK teacher performance.

Table 1.
Context Dimension Evaluation Results
FREQUENCY
NO Absolutely  Percentage Category
1 62 25,83% Very Agree
2 74 30,83% Agree
3 34 14,17% Hesitation
4 65 27,08% Disagree
5 5 2,08% Very Disagree
100%

CONTEXT DIMENSION

ENO = FREKUENSI Absolut FREKUENSI Presentase

n
e}

ﬁ‘I o

4 5

27,08%
2,08%

1
-~ Il 62
25,83%
| 2
~ I 74
30,83%
| 3
« Il 34
14,17%

Diagram 1. Context Dimension Evaluation Results
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The input dimension evaluation revealed challenges in terms of human resource
availability, facilities and infrastructure, and funding. Although most teachers considered
the pre-PKG training relevant and beneficial, 41.67% of respondents expressed doubt or
disagreement regarding the readiness of the input aspect. This was reinforced by interview
findings, which indicated that some teachers felt excluded from program planning and
financially burdened due to the lack of dedicated government funding.

Table 2. Input Dimension Evaluation Results

FREQUENCY
NO Absolutely  Absolutely CATEGORY
1 101 28,06% Very Agree
2 107 29,72% Agree
3 74 20,56% Hesitation
4 76 21,11% Disagree
5 2 0,56% Very Disagree
100%
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Diagram 2. Input Dimension Evaluation Results

In terms of the process dimension, it was found that program socialization had
reached more than 85% of teachers, and assessments were conducted using objective
standard indicators. However, the implementation of PKG still tended to be administrative,
focusing on document completion, rather than as a reflective tool for improving the quality
of learning. Supervision of PJOK teachers was also deemed suboptimal, as it was only
conducted at the beginning and end of the year without ongoing mentoring. Questionnaire
data showed that only 30% of teachers felt they received intensive mentoring, while the
remainder felt they did not receive sufficient support from their supervisors..

Table 3. Process Dimension Evaluation Results

FREQUENCY
NO Absolutely  Absolutely CATEGORY
1 45 30,00% Very Agree
2 50 33,33% Agree
3 29 19,33% Hesitation
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Diagram 3. Process Dimension Evaluation Results

The product dimension evaluation yielded quite positive results. 63.33% of
respondents strongly agreed or agreed that the PKG had helped improve their competency

and professionalism. This was evident in the increased teacher involvement in training and

changes to more innovative learning methods. Furthermore, there was an improvement in

student learning outcomes in Physical Education and Health, a direct indicator of the

program's effectiveness. However, several teachers expressed that PKG results had not

been fully utilized for ongoing professional development due to minimal follow-up from
schools and the Education Office.

| 1
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Table 4. Product Dimension Evaluation Results

FREQUENCY
NO Absolutely  Percentage CATEGORY
1 20 33,33% Very Agree
2 18 30,30% Agree
3 16 26,67% Hesitation
4 5 8,33% Disagree
5 1 1,67% Very Disagree
100%
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Diagram 4. Product Dimension Evaluation Results
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Based on the findings across these four dimensions, it can be concluded that the
PKG Program for Physical Education and Health Teachers in Cimahi City has had a
positive impact, particularly in terms of improving teaching quality and meeting
supervision standards. However, the program still needs to be improved through refinement
of planning aspects, increased transparency and sustainability of supervision, and the
provision of more concrete financial support and follow-up policies. The CIPP-based
evaluation has proven effective in comprehensively identifying the program's strengths and

weaknesses and serves as a basis for developing future strategic recommendations.

CONCLUSION

The Teacher Performance Assessment (PKG) program for physical education and
health teachers in Cimahi City was deemed quite effective based on an evaluation using
the CIPP model. This program has a positive direction, objectives, and impact on improving
teacher competence and professionalism. Results in the context and product dimensions
indicate considerable success. However, several weaknesses were identified in the input
and process dimensions, such as limited resources, lack of ongoing training, and minimal
mentoring and follow-up on evaluation results. Therefore, although the program has been
running according to its objectives, comprehensive improvements are needed to ensure

optimal and sustainable implementation of the PKG.
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